Le Squez Youth Project

Senior Supper 2018 Report
Project aims and objectives
Our aim for this project was to build positive relationships within our local community
by inviting senior residents to a 3 course meal at our youth club. We wanted to bring
two generations together to enjoy an evening of fun, food, entertainment whilst
learning valuable life skills such as planning, organisation, managing a budget and
time keeping.
Success
Gaining the grant was definitely our first success! We were super excited when we
received the letter to say we had been shortlisted but a little nervous for the informal
interview. We didn’t know what to expect but we were well prepared and everyone
helped each other out to answer the questions as best as we could.
The planning of the event was really fun. We worked together well as a team and
discussed options and ideas. It didn’t take us long to agree on the menu and timings
of the event. We then made a timeline of tasks and their deadlines. This included
sending invites, practising the dishes to make sure they were achievable on the
evening and organising a talent show.
The event was a huge success and our guests had a great time. We received great
feedback about the food, entertainment and how friendly we are. This made us feel
really proud and happy.
Improvements
We would love to make this an annual event but we would make some changes to
the menu. Unfortunately our big oven didn’t work properly on the night and we didn’t
have enough oven space for everything for a roast dinner. We think cooking a large
cottage pie or casserole would be a better option for a large amount of people.
We would also look at doing it in a warmer month as some people said it was too
late and dark for them but they were grateful for the invitation.

Managing a budget was something that we have not done before but again we
worked well together. With our estimates in mind we shopped around to ensure we
didn’t overspend.
Item

Estimate

Actual

Starters

£30

£19.34

Main

£100

£70.60

Dessert

£30

£34.02

Decorations

£100

£102.81

Entertainment

£120

£124.17

Kitchen equipment

£60

£61.10

Table cloths/napkins

£40

£35.38

Other

£20

£57.95

£500

£505.37

TOTAL

As you can see from our final budget report we over spent by £5.37 but we are glad
we added peppermint creams to the menu as our guests loved them! Although we
are a little over our estimated total we found it interesting that our food cost was the
most off target. Looking back we think we should have budgeted for drinks
separately as this went into our ‘other’ category. If we had kept it in the food
category this would have made our estimate and actual closer.

Thank you Lions Club of Jersey for the
Brown Bursary Award to fund our community event. We
have enjoyed every step of the process and really
appreciate your support. We have learnt so much and are
proud of our achievements.

The Senior Supper organising group

